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ICE Alternative Dispute Resolution workshop - 25 January 2011
“Emerging from the recession: understanding the impact of legislative change and increased client caution”
08:30 
Registration 

09:30 
Conference opened by Chairs – David Canning and Martin Bowdery QC
09:35
Meeting Clients’ Needs - Celia Carlisle, General Counsel, Olympic Delivery Authority

·  
Requirements of the project

·  
How and when decisions over legal aspects are made

·   
Agreements with the supply chain: what we looked for in our contractors

·   
How we avoid/solve disputes

10:05   
A Contractor’s View of Dispute Resolution 
· Fitting into the supply chain: responsibilities to client and sub-contractor 

· How we avoid/solve disputes

10:35 
A Sub-contractor’s View of Dispute Resolution – Matthew Garret, Commercial Director, NG Bailey
· Responsibilities to supplier and contractor: our place in the supply chain

· How and when issues of dispute resolution are written into contracts

· How we avoid/solve disputes

11:05 
Coffee

11:25
The New Construction Act – Alex Hickey, 4 Pump Court
12:05
ICE’s New Procedures 
12:35
Lunch

13:45
The five year review process: Feedback & Qualitative data on the review - David Canning, Chair, CPD Panel
14:15 - Workshop session 

15:35 - Tea

15:55 - Workshop session 

17:15 - Wrap up session

	Workshop Session one: Mediation
	Workshop Session two: New Act and effect on recent case law
	Workshop Session three: Award and Decision Writing

	Worked examples of mediation in practice; how to ‘sell’ the process to the industry  
	Worked examples:  comparisons of New Act with development of previous case law
	How to deliver better written decisions 

	Nick Gould, Partner, Fenwick Elliot


	Will Gard, Partner, Burges Salmon
	Neville Tait, Owner, Neville Tait Associates
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